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4.2.1

1. Comprehensive District Enrollment Planning: The Board will initiate a study of District
enroliment trends and the potential impact on class size, programs and services, and staffing.
Honoring its commitment to providing a diversity of opportunities for our students, the Board
will identify key issues and develop potential models in response to such trends. The Board also
will begin a process of community engagement to support the ongoing work of building a strong
future that sustains dynamic schools.

Rhinebeck BOE Geals for 2016-17

2. Seoecial and Emotional Wellness of Gur Students: The,
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Rhinebeck BOE Goals for 2016-17

1. Comprehensive District Enrollment Planning: The Board planste- .
will initiate a-mukti-year study of enrollment trends in the District fwith-
attentionto-regional-eontext): and the impact on class size, curricula and

staffing. Honoring its commitment to providing a diversity of programs
and services for our students, the Board will aetivelyseekte-identify
key issues.and (from-staffing to-curricularplanning)-as-well-aste-
adeptand develop preduetive-potential models ef-in response to such
trends. As well, the board will begin a process of community

engacement -to support the ongoing work of building a strong future that
. sustains dynamic schools.

2. Social and Emotional Wellness of Our Students: Pilstinganew-
&ehoel—&t&ﬂ—%ﬁﬁ%th}&{f%ai’—Tthe District will work with all members of

the school oommumty to raise awareness about the 1moortanoe of and

sooml— emot10na1 health and Well bemg %%«B&&Pé—f&eemﬂ%ﬁteé%o—
assessine theimpaet-ofthe later start-time, Ceonsulting broadly with
teachers, administrators, staff, parents, and, most importantly, students
themselves—while promotinga-culture-ofawareness: the Board will
assess the impact of the pilot new school start time, make a
recommendation going forward, and communicate throughout the year
about supporting the development of our -students emotional and

physical well being. (SORRY this-one-is-foggy)

3. Technology Integra‘uon Wlthm the Currlculum Fﬂ&y&&m—aﬁe{—

study progress ma,de Wlthm the District towards its goal of satisfactory
technology integration across the K-12 curriculum, with a focus on
assessing skill sets at each grade level. Five years after the CELT
Report. which laid out a districtwide technology plan. the Board will




-y

examine how effectively technology education standards are being met
and make recommendations on how to respond to gaps in integration.

4, Contract Negotiations: The BoardDistrict will affisms-initiatienc of
a-timely-eollegial-and-collgberative-contract negotiations preeess-with

the RTA-hinebeck Teachers Association, affirming the value of a timely,
collegial and collaborative process.

3. Facilities Capital Project: The Board will bring-forwarditscontinue
the process of developing a fisst-capital project referendum ia-twelve-
years; allowing for responsible stewardship of Rhinebeck's two
campuscs. and-matntenance-ofa-safe-environmentforalbmembers-ofthe
sehool-community: With a focus exclusively on facilities maintenance,
the Board will engage community members in defining the scope of the
project, with a potential referendum vote to be held this school year.




~ Joe Phelan tZ’g

To: Deirdre d'Albertis
. Subject: RE: first pass at goals language

From: "Deirdre d'Albertis" <dalberti@bard.edu>

To: "Deirdre Burns" <dburns12@frontiernet.net>, "Deirdre Burns" <deirdre.burns@rhinebeckcsd.org>
Sent: Monday, August 29, 2016 10:11:45 PM

Subject: first pass at goals language

Hi there--so this is a first pass. I am super-tired, having just arrived home 20 minutes ago, so please forgive -
linguistic infelicities!

Rhinebeck BOE Goals for 2016-17

1. Comprehensive District Enroliment Planning: The Board plans to initiate a multi-year study of
enrollment trends in the District (with attention to regional context). Honoring its commitment to providing a
diversity of programs and services for our students, the Board will actively seek to identify key issues (from
staffing to curricular planning) as well as to adopt productive models of response to such trends.

2. Social and Emotional Wellness of Qur Students: Piloting a new school start time this year, the District
will work with all members of the school community to raise awareness and provide information about best
practices for support of our students' health and well being. The Board is committed to assessing the impact of
the later start time, consulting broadly with teachers, administrators, staff, parents, and students themselves,
while promoting a culture of awareness. (SORRY this one is foggy)

3. Technology Integration Within the Curriculum: Five years after the CELT Report, how well are ISTE
standards being met in Rhinebeck and how do we respond to gaps in student achievement? The Board will
study progress made within the District towards its goal of satisfactory technology integration across the K-12
curriculum, with a focus on assessing skill sets at each grade level.

4. Contract Negotiations: The Board affirms initiation of a timely, collegial, and collaborative contract
negotiation process with the RTA.

5. Facilities Capital Project: The Board will bring forward its first capital project referendum in twelve years,

allowing for responsible stewardship of Rhinebeck's two campuses and maintenance of a safe environment for
all members of the school community.



FACILITIES COMMITTEE MINUTES
SEPTEMBER 8, 2016

Attendance: Lisa Rosenthal, Mark Fleischhauer, Sheldon Tieder, Garrett Hamiin (Tetra Tech), Kristin
Bouffard (Tetra Tech)

loe shared a recent Daily Freeman article regarding the upcoming project. The article contained a few
factual inaccuracies, but overall provided good publicity about the potential referendum.

Joe has drafted a press release/web page article and a letter to Board identified community members
seeking community participation in the community-facilities taskforce. In addition, Joe has drafted a
charge for the taskforce. Joe has shared these documents with both the Facilities and Communications
committees. A suggestion was made to share the documents with the remaining 2 BOE members. The
press release is expected to go out in the next couple of days.

The committee members present, along with Garrett and Kristin, set a slate of dates for project related
meetings. These dates are:

September 20, 7:30PM — First Community Facilities Taskforce (CFT) meeting — Discussion of Exacutive
Summary and scope of project.

September 26, 7:30PM ~ Second CFT meeting — Tour of facilities and viewing of key project areas.

October 4, 7:30PM — Targeted final meeting of CFT. Discussion of items, questions and answers.
Gathering of CFT input to be presented to the BOE.

October 5, 2PM — BOE Facilities Committee meets, discussion of CFT input, preparation of full BOE
presentation.

Qctober 5, 7:30PM — Facilities Committee / CFT presentation at special BOE meeting.

October 11, 7:30PM — Regular BOE meeting — Anticipated approval of project to be voted on December
6.

The committee reviewed items from the list. It was agreed that Sheldon would meet with Garrett and
Kristin to prepare an executive summary document for the CFT and discuss items to potentially be
viewed on the 9/26 tour. Garrett discussed that a meeting had been held with Larry Anthony, Food
Service Director, to discuss needs for the 3 cafeterias. Garrett stated that the budget for cafeterta items
may need to be higher than the $200,000 called out in the Building Conditions Survey estimate. It was
agreed that firmer numbers are needed prior to the first CFT meeting.



Next steps:
Collect names of CFT volunteers
Draft executive summary to be prepared and shared with Facilities committee members.

Facilities committee to provide input on the draft executive summary at or before 9/20 Facilities
committee meeting.

Next meeting: 9/20 at 1PM
Respectfuily submitted,

Mark Fleischhauer
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TO: School Board Members and Chief School Administratots
TROM: Cathy Lewis, Resolutions Committee Chair
DATE: September 2016

‘This is the report of the recommendations of the Resolutions Committee on proposed resolutions, which will
be acted upon by the delegates at the New Yotk State School Boards Association’s Annual Business Meeting
on Saturday, October 29, 2016 at 8:00 a.m. in the’ Convention Center Ballroom.

Within this report you will find the following:

NYSSBA Boztd of Directors / Resolutions Committee MEmPELS v e eeeeestseseoaeeeeeeeseeeeeeeeeeseeseseenessossassns 2
Otdet of Business ......... OO OO RO PSSO
Listing of Proposed Bylaw Amendments & Rcsolunons e s
Proposed Bylaw Amendments Recommended for Adopnon ........................................................................................ 6
Proposed Resolutions (Sunsetting Position Statements) Recommended for Adoption on Consent .., 12
Proposed Resolutions Recommended for Adoption ... bttt bbb s naenaecnsasenteenes Lo
Proposed Bylaw Amendment Not Recommended for Adoptlon OOy
Proposed Resolutions Not Recommended for AdOPHON ..o eareseesrerassnisessssssastsassssssasnes 26
Amendments, Rebuttals and Late Resolutions ... 34
Precedence Of IMOtOMS .ottt st eb et e £a £ st n e e ees s e st n £ e nna s sas R n b s s nsa b e tts 35
Proposed Rules of Conduct for the Business MEEHNE ..coviiriiniericrriiscisiesinnciscsnrsessesiesaesiasssecssstsscssetssesssinenes 36
Information fOr the VOtng DIelegates ... rcrcrreriersresarsersrscsmessssssssissassassarssssssssssssiasssssrmssessasssasssnssasssns 39

ANNUAL BUSINESS MEETING |
SATURDAY, OCTOBER 29, 8:00 AM., CONVENTION CENTER BALLROOM

DELEGATE ORIENTATION / ASK THE PARLIAMENTARIAN
FRIDAY, OCTOBER 28, 2:45 - 4:00 P.M.
HYATT, GRAND BALLROOM E-F-G, MEZZANINE LEVEL

An otientation for delegates will be led by Jay Worona, NYSSBA’s Deputy Executive Director, General Counsel
and Patliamentarian and Julie M. Marlette, Director of Governmental Relations and Staff Liaison to the
Resolutions Committee for the Annual Business Meeting. This meeting will acquaint voting delegates with the
business meeting process and answer any questions regarding conduct of the meeting.
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PROPOSED BYLAW AMENDMENTS
RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION

NOTE: Language struck out (—-—-—--} and §haded represents proposed deletions to the existing bylaw and
undetlined language represents proposed additions to the existing bylaw.

PROPOSED BYLAW AMENDMENT A - ARTICLE 6 —BOARD OF BIRECTORS
" Submitted by the NYS5BA Board of Directors

RESOLVED, that Asticle 6 of the bylaws of the New York State School Boards Association shall be

amended to expand membership on the Board of Directors to include a director from the New York
State Caucus of Black School Board Members.

ARTICLE 6. BOARD OF DIRECTORS

- There shall be 2 Board of Ditectors consisting of the president of the Association, who shall chair the board, the

immediate past president, the first vice president, the second vice president, the treasurer, 2 director from each
area, &€ 2 ditector from the Conference of Big 5 School Districts {consisting of the cities of Yonkers, Sytacuse,

Rochester, New Yotk and Buffalo) and a director from the New Yotk State Caucus of Black Schocl Board
Membezs,

Any New York State boatd of education member who is serving as a ditector ot officer of the National School
Boards Association shall be a non-voting member of the board of directors of this Association. It shall be the
duty of the Board of Directors to appoint an executive director, whose appointment; compensation, duties, and
petiod 2nd terms of employment shall be determined by a majority vote of the Board of Directors.

The Board shall adopt an annual budget and decide general policies of the Association. The general policies
adopted by the Board of Directors shall be consistent with resolutions adopted by the membetship. The Board
of Directors shall review adopted resolutions annually to determine if the pusposes of the resolutions have been

accomplished ot if the resolutions are due to expire, and to determine whether they have been modified by the
adoption of subsequent resolutions.

The Board of Ditectors shall meet at least four times duting each year and wpon the call of the president at such
other times as the president may deem advisable. A majotity of the total voting membership of the Board shall
constitute a quorum. Any action taken shall require 2 majority of the full voting membership of the Board.

Meetings also may be called by the executive ditector, upon the written request of five members of the
Association’s Boatd of Ditectors, which shall state the purpose of the meeting. Wiitten notice of all meetings

stating the purpose(s) of the meeting shall be seat so as to reach directors at least five days prior to the
proposed meeting,

At the tequest of the president, in addition to the regulatly schedules meetings set forth in this article, the board
of directors may meet by means of a telephone conference ot electronic communication permitted by the Not-

for-Profit Cotporation Law. Notice of such meeting shall be given to membets of the board at least 48 hours
pdot to such meeting.
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Rationale

In 2014, the New Yotk State Caucus of Blzck School Board Members (Caucus) petitoned the NYSSBA Board
of Directors (Board) seeking greater cooperation and engagement between our organizations. The Board invited
the Caucus to designate one of its members to be a special guest at all non-executive session Board meetings
commencing in September 2014, By a letter dated January 19, 2016 the Caucus requested that the Association
convert its non-voting seat to a seat with full voting rights in order to add the diversity that the Associadon
seeks to promote across the state. The Board feels this relationship has proven successful and has provided the
Boatd with perspectives on education issues it might not otherwise receive. It is crucially important to ensure
minotity view points are heatd. Accordingly, the Boatd believes it is approptiate to extend membetship, with
full voting rights, to a designee of the Caucus on a permanent basis.

PROPOSED BYLAW AMENDMENT B - ARTICLE 8— DIRECTORS AND THEIR DUTIES
Submitted by the NYSSBA Board of Directors

RESOLVED, that Article 8 of the bylaws of the New York State School Boards Association shall be
amended to expand membership on the Board of Directors to include a director from the New York
State Caucus of Black School Board Members.

ARTICLE 8. DIRECTORS AND THEIR DUTIES
Asamada Oddog 29, 2005

A director from each Association atea, as defined in Articie 3, shall be nominated and elected by the member
school board(s) of that atea. In even-numbered yearts, directors from even-numbered areas shall be elected for
terms of two yeats, and in odd-numbered yvears, directors ftom the odd-numbetred areas shall be elected for
terms of two years.

Each candidate shall be a member of an active member board, as defined in Article 1 of these Bylaws. A
ditector’s term shall begin on January 1 of the calendar year following election, A director no longer serving on
a member board may serve only through the current calendar year.

Nominations of persons to be ditectors shall be in writing and endotsed by at least five member boards from
the notninating area, except in Area 13, where nominations wili be accepted if endorsed by at least one member
board from that area. Nominations must be received at the Association office before the close of the business
day on July 31 of the year in which those directors are to be clected. Whete July 31 is not a business day, such
nominations must be teceived before the close of the business day on the Monday following such date. '

A ballot conitaining the names of all persons duly nominated for the office of ditector shall be sent by mail ot
electronically to each member boatd within the atea no later than August 10 of the year in which such directors
are to be elected except in those areas where only one (1) individual has been nominated, in which case, such
individual will be deemed the elected area reptesentative who will take office on January 1. I those areas where
mote than one individual has been notinated, only those ballots verified as being from the president or vice
president of the member boatd and received at the Association headquarters before the close of the business
day on October 10 of the yeat in which such directots are to be elected shall be valid. Where October 10 is not
a business day, such ballots must be received before the close of the business day on the Tuesday following such
date. In the event there is 2 tie vote, a new ballot containing only those names of candidates who have tied for
election shall be sent by mail or electronically to all member boards of the area within 10 days of such
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occurrence. Those signed ballots received at the Association office within 45 days of such occurrence shall be
used to determine the director. This process shall be repeated undl a ditector is elected.

In the event a vacancy shall occur in the office of area director during the fitst year of a term of such director,
the Bozrd of Directors shall hold 2n election within such area to fill the unexzpired term, In the event a vacancy
shall occur in the office of any ditector duting the second year of a term of such director, the Board of
Ditectors shall hold an election to fill the unexpited term, and the person elected to fill such unexpired term
shall also be deemed clected to fill the next succeeding full term. In the event that a vacancy shall occur in the
office of any director duting the second year of a term of such director after an election has been held to fill the
next succeeding full term, the person elected to £l the next succeeding full-term vacancy shall also be deemed

elected to fill the remainder of the tetm preceding the full term and shall take office immediately upon the
oceurrence of such vacancy.

In addition, the Conference of Big 5 School Districts shall be authotized to designate a member of one of its
boards, which is 2 member of the Association, to setve on the Board of Directors, The New Yotk State Caucus
of Black School Board Members shall be authorized to designate one of its members, who sits on a board which,

is a member of the Assoclation, to serve on the Board of Directors. Such designations shall be filed with the
Association annually.

Directors shall promote the interest of educadon and the Association throughout the smte. Within their
tespective ateas, ditectors shall preside at Association-sponsored meetings and provide Haison with selated

individuals and groups. They shall be the means of communication between their constituency and the
Association,

Rationale

This ptoposed amendment to Article 8 corresponds to the previous proposal to amend Article 6, therefore the
rationale 1s the same, ‘

PROPOSED BYLAW AMENDMENT C - ARTICLE 9 - COMMITTEES
Submitted by the NYSSBA Board of Directors

RESOLVED, that Article 9 of the bylaws of the New Yotk State School Boards Association
(“ Association”) shall be amended to change the date for the election of additional members to the
Executive Committee and provide that the Association will annually set a due date for proposed
tresolutions and bylaw amendments.

ARTICLE 9. COMMITTEES

A. Thete shall be:

1. An Executive Committee of the board of directors, consisting of not more than eight membets of the
boatd of directors established anpually by the board at the last meeting of the year of the board. Terms
of office for the Executive Committee shall begin on January 1 following the meeting in which such
members are chosen and shall continue for one vear, ftstmeetingof-thenewly-elected-beard-of
direetors—The composidon of the committee shall be as set forth in board policy. The committee shall
have such powers as may be specifically delegated to it by the Board consistent with this paragraph of

Page 8 of 41



Sa

these Bylaws and the Not-fot-Profit Corpotation Law. The Boatd may vest the committee Wl’fl’l the
authority to:

a. Approve the Association’s participation as &YIQS in cases of statewide interest to NYSSBA’s
membership, upon its own initiative or when requested to do so by a member board.

b. Approve the commencement of litigation on mattets of statewide impottance in coutt ot befote
administrative agencies, either upon its own initiative or when requested to do so by any member
board, except that lawsuits initiated to collect monies or fees owed to the Association may be
authorized by the executive director.

c. Review marters that are brought to it by the executive director and to act upon such matters as
appropriate, except that the committee shall not have the authotity to alter or amend any policy
established by the Board of Directors. -

A majority of the total membership of the committee shall constitute a quotum. Any action taken shall
require a majority of the full membership of the committee. It shall meet upon the call of the chair or
upon the written request of three members of the committee addressed to the executive director. Such
written request shall state the purpose(s) of the meeting and, upon its receipt, the executive ditector shall
issue the call for the meeting. The notices of all meetings shall be sent so as to reach the members of the
comimnittee at least five days priot to the proposed meeting.

A Resolutions Committee, consisting of one school board member from each Association area, and one
member from one of the five large city school boatds, appointed by the president at the first meeting of
the newly elected boatd of direciors subject to confirmation by the boatd. The committee shall review,

but may not amend, resolutions and bylaw amendments submitted to it by any member board or the
Board of Directors.

Proposed resolutions or hylaw amendments must reach the Association office before the close of
business on a date set annually by the Assodiation. Such due date shali not be later than August 1 ot en
the Monday foﬂowlng August 1 if this date falls on a Saturday ot a Sunday, &

- Bach tresolution shall consist of a single "resolved" clause without "whereas" clauses,
and shall address only one subject. A brief rationale statement may be included with each resolution ot
proposed Bylaw amendment.

The Resolutions Committee shall present a report of its recommendations to NYSSBA membership in 2
printed document for action at the anaual business meeting. A resolution adopted at an annual meeting
shall remain in effect and shall be part of NYSSBA’s active program for five years, unless sooner
rescinded, reaffirmed, implemented or enacted.

Other committees as the Board of Directors determines; the members of such committees to he
appointed by the president, subject to confitmation by the Board of Directors; and such committees
shall report at such times and at such places as the Boatd of Ditectors may determine.

B. At the request of the President, any committee appointed by the Boatd of Ditectors may meet by means of a
telephone conference or similar communication permitted by the Not-for-Profit Corporation Law. Notice of
such meeting shall be given to membets of the committee at least 24 houts ptior to such meeting,
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Rationale

ExendiveCarmiites

The Board of Ditectors (Board) seeks to change the timing of when it chooses Board members to serve on its
Executive Committee. Under the express provisions of Article 9 of the Asociation’s current bylaws, the Board
must establish its Executive Committee. This proposed bylaw change would enable the Board to choose the
members of its Fxecutive Committee in December of each year. Such members would begin their terms of
office on January 1 and continue for a one year petiod. Such a change would allow the newly seated Bxecutive
Committee to begin conducting business as needed immediately as of January 1.

Dexdinefa propeed redulias and baw amednats

The Association’s bylaiws cuttently ptovide that proposed resolutions or bylaw amendments are due to the
Association by August 1, or the next business day if said date falls on a weekend. In years when the anaual

- meeting is scheduled for late QOctober, the August 1 due date provides sufficient tme for the receipt and

diszribution of proposed tesolutions and bylaw amend_ments amendments to resolutions and rebuttals in order
to give membet boards adequate time to review all these iterms. However, when the angual meeting is scheduled
fot easly October, the August 1 deadline may not afford sufficient dme. The proposed amendment would
require the Associadon to asnually set the deadline for receipt of the proposed resolutions and bylaw
amendments and would provide the Association flexibility to set a date earlier than August 1 if the date of the
annual meeting necessitates such a change. Such flexibility will allow the Association to establish a schedule for
the resolutions process that gives member districts adequate time to consider these important materials,

PROPOSED BYLAW AMENDMENT D - ARTICLE 17 - AMENDMENT AND SUSPENSION
Submitted by the NYS5BA Board of Directors

RESOLVED, that Article 17 of the bylaws of the New York State School Boards Association

(* Association”) shall be amended to provide that the Association will annually set a due date for
proposed bylaw amendments.

ARTICLE 17. AMENDMENT AND SUSPENSION

1. These bylaws may be amended only at an Annual Mcetmg by approval of two-thirds of those member
boatds present and voting.

2. Proposed amendments may be submitted by any member board or the Board of Directors, provided
that any ptoposed amendment to the bylaws must reach the Association office before the close of
business on a date set anaually by the Association. Such due date shall not be later than &= August 1 or
oa the Monday following August 1 if this date falls on a Saturday or a Sunday. immedistely-precediag
the—Annual-meeting. Hach such proposed amendment of the bylaws shall be reviewed by the
Resolutions Committee and its recommendations shall be reported to the membership. An amendment
to any proposed amendiment of the bylaws made in accordance with the foregoing provisions may be
considered at the Annual Meeting provided that the amendment to the proposed amendment shall be
mailed to each member boatd at least 30 days prot to the day of the Annual Meeting,

3. 'The operation of Article 9, Section 2 of these bylaws may be suspended for the purpose of introducing a
resolution at any annual meeting by two thirds of those member boards present and voting.
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4. Bylaws cannot be suspended for the purpose of considering an amendment to the bylaws which was not
timely submitted in accordance with the provisions of paragraph 2 of this ardicle.

Rationale

This proposed amendment to Asticle 17 cotresponds to the previous proposzl to amend Article 9, and therefore
the rationale is the same.

Page 11 of 41




]

PROFOSED RESOLUTIONS (2011 SUNSETTING POSITION STATEMENTS)
RECOMMENDED BY THE RESOLUTIONS COMMITTEE FORADOPTION ON CONSENT

PROPOSED RESOLUTION 1 (Expiring Position Statement)
Submitted by the NYSSBA Board of Directors

RESOLVED, that the New Yotk State School Boards Association support state proposals affecting
public education that:

Provide access to programs that prepate students to be college-and-career-ready;
- Achieve equity and adequacy in funding;

Promote efficiency and cost-effectiveness;

Advance high expectations for all students;

Embrace innovative approaches and assessinents;

Foster community engagement and regional cooperation.

Rationale

# Bach year many policy proposals are advanced that could impact public school districts and education. These

proposals juggle competing interests and priotities that sometimes place academic programs and strong fiscal
stewatrdship at odds.

In an era of increasing and changing academic expectations for students and unpredictable financial resources
school distticts will continue to face tremendous pressure to find creative but fiscally and educationally
responsible ways to approach the provision of programs and services.

Such 2 complex process requires a shared understanding of the priorities to be considered when evaluating the

approptiateness of policies, legislative proposals, budgetary considerations, proposed state regulations ot
executive otders for school districts.

Boards of education must balance a number of intetests when setting district policy. ‘Those include the academic
needs of all of their students, the financial health of the district and the financial capaciiy of their community.
The same balance of perspectives that is requited by local school boards should be asked of our state and
federal policy makers when making decisions that affect school districts, students and school boards. As such,
support for any proposal should also address these questions.

PROPOSED RESOLUTION 2 (Expiring Position Statement)
Submitted by the NYSSBA Board of Directors

RESOLVED, that the New York State School Boards Association support legislation requiring curtent

district employees to contribute at least 15 petcent of the cost of individual health care coverage and at
least 25 percent of the cost of family health care coverage.
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Rationale

Under current law, healthcare contribution rates ate a subject of collective bargaining and therefore vary widely.
The Ttiborough amendment to the Taylor Law puts school districts at a significant disadvantage when
attempting to negotiate new contribution rates to teflect current conditions and costs.

There is little incentive for collective bargaining units to agree to increase contribution rates on behalf of their
membets. An expited collective bargaining agreement maintains benefits at existing conttibution levels, whereas
a new agreement could lead to increased conttibution rates.

School districts confinue to expetience incteases in the cost of healthcare. Establishing a floor for health
insurance conttibution rates would help tegulate these costs. This would make available additional resoutces for
the benefit of students and communities. '

PROPOSED RESOLUTION 3 (Expiring Position Statement)
Submitted by the Port Chester-Rye Union Free School Board

RESQILVED, that the New Yotk State School Boards Association oppose legislation that would
provide tuition tax credits or educational vouchers that benefit private or parochial schools.

Rationale

Allocation of public funds to ot for nonpublic schools diverts much-needed tesources from the state general
fund that could have been used to meet the state’s obligation to public education.

New York State’s constitution guarantees all children, regardless of their race, gender, religion or economic
status a sound basic public education. Publicly-funded tax credits and educational vouchets divert state
resources and undetmine the ability of such schools to appropriately serve their students. Private schools are
free to control which students gain admission to their schools and expel students who do not measure up to the
academic ot behavioral standards of such institutions. Additionally, as a rule, private schools ate not required to
follow many state-imposed educational mandates ot engage in collective batgaining.

The state is years and billions of dollacs behind in the full funding of public school distticts. Diverting those

public funds for the benefit of nonpublic schools should not be considered when the state still is not meeting its
existing obligations.
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PROPOSED RESOLUTIONS
RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION

PROPOSED RESOLUTION 4
Submitted by the Shenendehowa Cenrral School Board

RESOLVED, that the New York State School Boards Association urges the NYS Board of Regents to

teconsider the higher passing scores® and high school graduation requirements under censideration
for future graduating classes, starting in the year 2022.

Rationale

*I£ adopted the seventh grade class of September enteting 9th grade in the 2018-2019 school year would be

tequired to pass Common Cote Regents Examinations at the aspirational college and career readiness level
(ELA at 75 and math at 80 petcent). )

Thete is absolute need to pay attention this issue now. This yeat’s sixth-grade class will have to meet graduation
requiternents of 80 percent on one math Regents exam (presumably Algebra I) and 75 percent on the English
Regents exam if the requirements ate not abandoned. At the same time, the tigor of state tests would be raised
to reflect the greater rigor of the Common Core Leatning Standards——standards that are under review and likely
to change drasdcally. Only students who ate able to manage the higher-level standards, the increased rigor of the

tests and the requitement of higher passing grades on the assessments would be eligible to graduate from 2 New
Yotk State public high school.

Dara analysis provided by NYSED, projects that students who cutrently score a level 2 on the grade 3-8 ELA
tests are expected to achieve 2 65 on the Regents exam—passing the test and eligible for graduation under the
current standard. Based on this trajectory, school districts across the state would see nearly a 50 percent
reduction in graduation rates if the aspirational graduation rates were applied today. The graduation tate in many
large city and rural schools falls to single digit percentages when the aspirational passing rates ate applied. The
2022 Common Core graduation requirements will have a disastrous effect on students—including an increase in
dtopout tates as students become condemned to failure and disengagement from the learning process.

The tmost challenged schools with 2 high tuznover in theit student population would not retain students long
enough to addtess deficiencies in hope of faising student performance. Larger numbers of special needs and
potentally English Laoguage Learner (ELL) students would faill—putting the goal of earning a high school
diploma out of reach. Schools already stretched financizlly would be unable to provide the needed support and
extta sections of classes tequired by those who fail one ot both of these exams, sometimes repeatedly.

The need for attention is real. If these fequirements ate imposed, all schools, regardless of student
demogtaphics, will see a significant reduction in the passing rate of their students—resulting in a decline in
graduation tates and an increase in dropout rates across the state. We cannot wait for the state to respond as it
did with the recent wave of teform efforts, we canaot wait until this situation becomes 2 ctisis and a political
conundrum before the Regents and other educational leaders deal with the consequences.

Tt is tdme for the NYS Board of Regents to reconsider their proposed 2022 goals and reaffirm 65 petcent as the
passing score before anyone is adversely affected.
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PROPOSED RESOLUTION 5
Submitted by the NYS58A Board of Directors

RESOLVED, that the New York State School Boards Association support limiting the duration of
teacher and principal tenure protections to renewable periods of not more than five years.

Rationale

In general, teachers and principals must serve probationary periods of three years if appointed prior to July 1,
2015 or four yeats if appointed after such date. Further, teachers and principals subject to annual professional
performance reviews must have received an effective or highly effective rating in three of the four years and not
have been ineffective in the final year to be eligible for tenure.

Limiting tenure protections to renewable periods of not more than five years would allow boards to have the
opportunity to review educator performance on an ongoing basis. At the same time, the due ptocess protections
would shield educators against arbitrary and unfair employment actions for the duration of the contract. This
change would level the playing field and help districts make informed decisions about their staffing needs.

PROPOSED RESOLUTION 6
Submitted by the NYSSBA Board of Directors

RESOLVED, that the New York State School Boards Association suppott proposals that would allow
all district employees the option to join a defined conttibution retirement plan.

Rationale

The vast majority of school district employees ate required to enroll in mandatory defined benefit retirement
systems. Those employees who “vest” (work for a defined period of time) are entitled to a pension payment
upon tetitement, based on their salary and yeats of sexrvice. These payments are funded through three sources:
employee contributions (for a set number of years), employer contributions (for the duration of employment)
and investment tevenue. Local boards of education are required to make contﬂbutions oni behalf of their
employees,

Under a defined contribution tetitement plan, employee and employetr contribute fixed amounts to an
investment account for the duration of employment, and at a certain age, the employee may receive payments
from that account. These systems cati be portable, and follow an employee throughout his or her career.

The concept of a defined contribution plan being made available to New York’s public employees is not new.
Many employees of the State Univetsity of New Yotk ate eligible for and participate in a defined coatribution
system. Tier VI of the New York State and Local Employee Retirement system provides that individuals first
employed after April 1, 2012 are eligible to join (at their option) a defined contribution plan so long as the
employee made over $75,000 per year and was not a member of a union.

Defined conttibution plans teduce long-tetm tisk for employers while also allowing employees to better plan for

theit own retirement without tying them to a single employer. This option should be made available to all
employees regardless of Het, compensation ot union status.
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PROPOSED RESOLUTION 7
Submitted by the NYSSEBA Board of Directors

RESOLVID, that the New York State School Boards Association support proposals that would allow
students with disabilities to be tested at their developmental age.

Rationale

Under cugrent law, students are required to be assessed for accountability purposes at grade level, closely
tracking their chronological age. Thete ate narrow exceptions for smdents with very severe cognitive disabilities.
The Every Student Succeeds Act {reauthotization of the Elementary and Secondary Education Act) continues
to allow 1 percent of the most severely disabled students to take alternative state assessments, as was the case
under No Child Left Behind. However, the 1 petcent safe harbor provision does not go far enough.

New Yotk State has repeatedly applied for a waiver to allow the state to test the most severely disabled students
at their developmental age rather than their chronological age. Unfortunately these requests were not granted,
and the reauthotization of ESEA did not include such a provision. Tn order to help accomplish this goal
increased flexibility is needed. The federal government should authorize states to test students with disabilities at
their developmental age rather than their chronological age.

PROPOSED RESOLUTION 8
Submitted by the NYSS5BA Board of Directors
Endorsed by the Orleans-Niagara BOCES

RESOLVED, that the New York State School Boards Association support proposals authotizing
school districts to create a reserve fund to finance employee benefit obligations.

Rationale

Planning for future expenses is a basic financial management principle that should be encouraged. As stewards
of local tzx dollats, it is fiscally prudent fot school districts to plan for the future burden and anticipate costs of
employee benefits. ' '

it is difficult fot schoo! distticts to ptedict the exact amount of future employee beaefit costs, howevert, it is well
known that employee benefits are expensive and the cost of these benefits have and will continue to increase.

Many school districts are struggling and will continue to struggle to pay for these benefits both now and in the
future.

Recognizing this burden, the New York State Comptroller has recommended that school districts and local
governments set aside funds to help finance the cost of future employee benefits, Financial rating agencies view
Glstricts that save for other post employee benefits favorably beczuse of the amount of possible savings that
could occur by offsetting the cost now.

School districts -ghould be authotized to create reserve funds that can take in money for future financial
obligations, such as health insurance costs and allowed to transfer money from current EBALR surpluses to
other reserve funds. The greater flexibility school districts have when managing district finances and establishing
reserve funds the more effective they can be when budgeting and planning for the futare.
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PROPOSED RESOLUTION 9
Submitted by the NYSSBA Board of Directors

RESOLVED, that the New Yotk State School Boards Association support the apptopnate use of
technology to enhance academic programs.

Rationale

Todays students ate facing a different academic environment than even a few years ago. Colleges look at more
than GPA and SAT scores; they consider what kind of program. a student secured those scores in, weighing
complexity and tigor. An “A” in advance placement, or other advanced course counts more than an “A” in a
traditional course. Multiple languages and diverse science, technology, engineeting, arts and mathematics
offetings make for a mote impressive transcript. Students, who are unable to access these classes because they
wete not offered in their school, ate at a disadvantage.

Unfortunately not all school districts ate able to offer their students the divetsity of programming their peets
have access to. Sometime this is due to fiscal constraints, In other instances, the geographic temoteness ot

_ population sparsity of the district may limit course offetings.

Technology could be used to help fill these gaps. Video and other electronic communications could allow all
districts to share devices, programs and staff in new, cost effective ways. Not every district has to have an
advance placement physics teacher physically in their building to offer its students access to a program. By
utilizing the techaology available, school districts could provide smdents access to richer academic programs.

PROPOSED RESOLUTION 10
Submitted by the Broome-Tioga BOCES

Endortsed by the Capital Region BOCES, Erie 1 BOCES, Orange-Ulster BOCES, Onondaga-Cortland-

Madison BOCES, Wayne-Finger Lakes BOCES, Eastern Suffollc BOCES, Madison-Oneida BOCES,

Erie 2-Chautanqua-Cattataugus BOCES, Western Suffolk BOCES, Delaware-Chenango-Madison-

Otsego BOCES, Nassau BOCES, Monroe 2-Orleans BOCES, Hamilton-Fualton-Monigomery BOCES,

Tompkins-Seneca-Tioga BOCES, Washington-Saratoga-Warten-Hamilton-Essex BOCES, Genesee

Valley Educational Partnership, Franklin-Essex-Hamilton BOCES, Ulster BOCES, Monroe #1
. BOCES, St. Lawrence-Lewis BOCES and Nanuet Public School Board)

RESOLVED, that the New York State School Boards Association seek legislation to amend limitations
on BOCES district supetintendents compensation.

Rationale

BOCES play an important role in improving the education of students as well as helping school districts and the
State to save mouney by regulatly achieving collaborations and greater efficiencies. This role requires experienced
District Superintendents who ate leaders in their field who have the skills and strong educational background to
lead and meet the challenges necessary to ensure our students succeed.

Section 1950(4)(2)(2) of the Education Law caps a BOCES district superintendent salary at 98 percent of the
commissionet's 2003-2004 salary. The current cap equates to less than 70 percent of the commissioner's current
salary.
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Amendment of the salary cap legislation would update the mote than decade old cap, and would ensure that
BOCES boatds could fill district superintendent vacancies with qualified candidates that would receive similar
salaries to those eatned by superintendents in their component school districts.

Cutrently, each district superintendent receives an annual salary from the state in the amount of $43,499.00. The
iocal BOCES may pay a local salary to the maximum provided by the cap. In 2016, in most areas of the State,
the BOCES District Superintendent, who setves as the representative of the Commissionet of Hducation in the
BOCES, is the lowest paid chief school officer in the BOCES. In additon, the Education Law prohibits a
sitfing District Superintendent from receiving any remuneration for serving as an interim District
Superintendent in another BOCES tegatdless of dme spent or distance traveled [Fducation Taw §2204(4)], or
from engaging in any outside business [Education Law §§ 2213 and 2214].

Each BOCES Boatd should be able to decide, as a matter of local control, what salaty is appropriate for their
BOCES size and budget. Any salaty increase granted by the local BOCES Board must respect the component

district’s maximum levy limit, and be included in the BOCES administrative budget provided to the board
members of each component district.

PROPOSED RESOLUTION 11
Submitted by the Waterville Central School Board

RESOLVED, that the New York State School Boards Association (NYSSBA) support legislation at the
state level that would modify the reimbursement formula for school lunches.

Rationale

The reimbursement rate for school lunches is set at six cents and it hasn’t been increased in 40 years. The low
reimbutsement rate hinders school district’s abilifies to purchase locally grown commodities.

Increases in teimbursement rates would be dependent on the percentage of locally grown products that school
districts purchase each year, thus modifying the state’s reimbursement formula for school lunches by iacteasing
relmbursement rates by an additional five to 25 cents pet meal respectively. '

PROPOSED RESOLUTION 12
Submitted by the Valley Stream Central High School Board

RESOIVED, that the New York State School Boards Association include as a legislative priority issue,

reforms to Article 18-A of the General Municipal Law to obligate Industrial Development Agencies
across New York State:

i. To provide notice of any proposed tax exemption to each affected taxing jutisdiction, including
each affected school district,

ii. To respond to requests for information from such affected taxing jurisdiction regarding the
financial implications of proposed tax exemptions, and

ili. To provide a meaningful opportunity for school districts to be heard ptiot to voting upon ot
approving any such tax exemption.
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Rationale

It has come to the attention of the Boatd, that certain actons taken by local Industrial Development Agencies

in granting tax exemptions have a significant and burdensome impact on each of the component school distticts
within the Valley Stream Central High School District.

The Board believes that legistadve action is necessaty to tequire Industdal Development Agencies to notify

school distdets of the impact of proposed tax exemptions ptior to voting upon or approving such tax
exemptions.

PROPOSED RESOLUTION 13
Submmitted by the Mount Pleasant Coriage Union Free School Board
Endorsed by the Mount Pleasant Blythedale Union Free, Hawthorne Cedar Knolls Union Free,
Greenbutgh-Graham Union Free, Lakeland Central and Millbrook Central School Boards

RESOLVED), that the New Yotk State School Boards Association support legislation and regulations
that ensure that Special Act School Districts ate treated equitably with all other public school districts,
including a tuition rate that reflects public expenses.

Rationale

Special Act Public School Districts (SASDs) are public school distsicts created by special action of the state
legislatute for the purpose of providing education and related services to students with disabilities - physical,
emotional and/or cognitive. The ten Special Act Distticts in NYS serve some of the neediest students in our
state, many of whom ate placed in these schools as the last option available in the continuum of setvices. The
students also include those at Mt. Pleasant Blythedale UFSD who ate recovering from life-threatening illnesses
ot sutgeries.

This current system is unsustainable. Over the past few years, 10 SASDs have been forced to close (half of the
otiginal numbet), leaving fewer and fewer viable options for New Yotk State’s neediest students.

Despite being public school districts, the methodology to calculate SASD tuition rates is the same as that used
for non-public schools. Yet, unlike private schools, SASDs have additional public school expenses in order to:
comply with all federal and state regulations; meet all mandates; adhere to NYS curricufum standards,
assessments and graduation requirements; make NYS ERS and TRS contributions; and hire NYS certified
faculty. At the same time, SASDs have been closed out of most NYS aid categories, and cannot access many of
the funding soutces available to public school distticts such as Medicaid funding, textbook and libraty aid,
building aid, computer software, technology and supplemental instruction.

Tt is also imperative that the authotity of governance for SASDs, like all Jocal school districts, remain with the
tocal school board. Special Act school districts consistently must be treated the same as all other NY public
school districts, and not as residential treatment centers.

All SASD tuition rates should be based on public education tuition expenses and reflect current year costs.

Presently, the tuitdon formula is based on costs from two years ago, and thus does not reflect current costs,
staffing requirements, and mandates. This methodology is chaotic, unpredictable and punitive to childten. These
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stadents are high risk and underserved, yet, given the tuition formula, it is impossible to provide the minimally
requited academic programs and services for a sound basic education.

Without adequate funding to suppott these students on the path to high school graduation, we risk them
becoming wnproductive citdzens who will burden out public welfare and criminal justice systems for decades. Tt

is imperative that Special Act School Districts be adequately funded now, or we will all face a bigher cost to
sodiety in the future. Y

PROPOSED RESOLUTION 14
Submitted by the Fairport Central School Board

RESOLVED, that the New York State School Boards Association support legislation that ensures aid
provided to districts is not correlated to the percentage of students taking state or federally required

tests, recognizing parents will make decisions in the best interest of their individual children,
independent of Districts’ overall requirements.

Ratiohale

The threat of punishment related to aid has no rationale nor correlation with the stated goal to increase
education performance.

Penalties, if levied, impact all children, further decreasing the ability to reach the stated goal of the
related legislation.

We affirm our belief as patents/guatdians, educators and duly elected members of the School Disttict
Board of Education in the State of New Yotk that parents/guardians retain the unqualified dght to
direct their child(ren)’s education. The Boatds of Educaton ate partners with patents/guardians in
providing said education. We further recognize the community at large, through its voting rights and tax
doltars, influence the policies and ditection of education of their districts.

Parents/guardians are uniquely qualified in knowing the physical, academic and social/emotional needs
of theit children.

The current state of education in New Yotk is in flux, with State elected officials engaging in polirical,
not educational, changes that ate not grounded in sound educational reseatch.

Boards of Education recognize the professional qualifications of their staff and their collective ability to
assess, through multi-faceted means, the teal progtess and needs of each child for whom they have
responsibility, independent of state and federally-required assessments.

Cuttent effort by the New Yotk State Education Depattment to measure educational progress within
the state, in accordance with Federal Laws and regulations, continues to remain in flux and administered
through a high-stakes test that provides minimal educational value fo students, teachets,
patents/guardians and the school district by:

o  Denying timely and useful feedback as to individual child progress.

Reducing the ability to measure individual progress by manipulating cut scores each year.
Developing tests at levels inapproptiate for specific age groups.

Diverting valuable instruction time for test prep and test-taking,

Adding additional unfunded costs related to test preparation and administration.

Placing significant anxiety into cur system for children, families, teachers and administrators.

Implementing a value added model without considering the unintended consequences for
students.

oo 0 000
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PROPOSED RESOLUTION 15
Submitted by the Fairport Ceniral School Board

RESOLVED, that the New York State School Boards Assoclation pursue and support legislation that
will fully restore to all school districts, over a petiod of five to ten yeats, those funds withheld through
Gap Elimination Adjustments (GEA).

Rationale

Education of all childten is a primary and basic government function. When savings ate tequired in a
state budget due to downturn in economic conditions, such savings should not be sought from the most
basic and impottant of government functions.

Education planning must be made with long-term petspectives. Significant reduction in state formula
aid introduced uncertainty and reduced School District ability to make approptiate long-teem decisions
{e.g. technology planning, facilities planning, etc...). Restoration of GEA over a five to ten yeat petiod
will allow distticts to mote confidently plan for the long-term,

GEA has significantly reduced reserves by School Distrets, leaving them ill prepared for another
economic downtutn. Such downturns are always a matter of “when” they will occur and not “if” they
will occar, GEA required Districts to use their reserve funds based on a State budget shottfall and not
based on decistons made at the local level.

New Yotk has a history of high academic achievements, tecognizing the arts and sciences, providing
suppott for children of varying capabilities, providing opportunities in extra-curticular activites, and
providing opportunities for post-secondaty success. GEA has jeopardized the state’s ability to maintain
the high academic achievement. '

7 PROPOSED RESOLUTION 16
Submiitted by the Half Hollow Hills Central School Board

RESOLVED, that the New York State School Boards Association support legislation requiring the

State to repay all public school districts over a five year period every dollar withheld under the GEA for
the period 2010-2016. .

Rationale

By enacting the propetty tax levy cap in 2011, the State limited school districts’ ability to raise local revenue. Not
only did the State restrict school districts from raising funds, it also utilized the GEA to withhold state aid. The
GEA allowed the State to withhold billions of dollars in state aid to public school districts at an average of $15
million per disttict over the six yeats. '

While the propetty tax levy cap was intended to rein in and limit school spending, the purpose of the GEA was
to reduce the State's budget deficit. The GEA exacerbated the shortfalls that districts faced as a result of the
levy cap. The State simply took funds previously committed to schools to fill holes in its own budget. The
impact was keenly felt by school distticts throughout the state. School districts were confronted with significant
setbacks, with no alternative way to raise the funds denied to them, at a time when they need to keep pace with
the demands of the twenty-first centuty. The tesults included increases in class size; modification ot even
elimination of sports, art and other programs; layoffs of teachers and administrators; reduction of non-
mandated curticulum; and foregoing building repairs and capital improvements.
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With the elimination of the GEA for the 2016-17 school year, somde politicians, after years of standing idly by,
finally stood up for public education. What occurted was wrong. The time has come for those same politicians
and others to make sure the State repays what was taken away and refund to all school districts the interest-free

loans that were never authorized. A firm tine frame should be set and in the future the State should not be
permitted to balance its budget on the backs of our children.

PROPOSED RESOLUTION 17
Submitted by the Port Chester-Rye Union Free School Board

RESOLVED, that the New York State School Boards Association calls upon the state Legislature and
the Governot to reform New Yotk State education funding in accordance with the following tenets to
ensure adequate resources to public schools in the State of New York by providing for:

Adequacy that provides sufficient resources to assure the opportunity for a sound basic
education for all students; and

Equity to distribute a foundation level of state aid for every student that is based on the actual
cost of providing a sound basic education that fairly compensates for differences in community
costs, needs and resources while precluding municipalities from using state aid to replace local
education resounrces; and

Flexibility to increase the percentage of operating aid so that boards of education retain the
discretion to determine what educational programs best address local needs while local
communities should not be restrained from determining the level of funding they will expend to
support educational programs; and

Predictability based on timely passage of the state budget and stable funding distributed
through a consistent, uniformly applied formula that would not require annual manipulation by
the Legislature and that would facilitate long-term planning by school districts; and '
Clarity by establishing a funding formula that is easily explained and understood.

Rationale

Education funding is one of the most critical components of a successful educational system. Because financial

support for schools is 2 significant part of the state budget, such funding shouald be cleatly thought out and rooted
in sound policy.

The provision of a sound basic education understandably comes with many costs, Funding should be provided in a
way that allows school districts to adequately educate theit students and opetate their schools.

Communities have different resources and students have different needs. Funding should be provided in a way that

meets those needs, while allowing local school district leadership the flexibility to allocate those resoutces in the
most appropriate way.

These funds must also be delivered with predictability, to allow school districts to develop their budgets and helps
prevent volatility that can then be transferred to taxpayers. Informed discussions are the best way to improve out

education funding system, so clatity is necessary to permit all patties involved to play an effective zole in that
conversation.
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These principles should be the basis of the state’s aid formula and should direct NYSSBA’s advocacy around state
aid until these goals arez achieved.

PROPOSED RESOLUTION 18
Submitted by the Ossining Union Free School Board

RESOLVED, that the New Yotk State School Boards Association will advocate for statewide policies
and legislation that would update education funding formulas with 2015-16 student enrollment, wealth
and povetty factors, and the needs resource capacity index data for districts experiencing increased
entollments and significant student population changes over the past eight years.

Rationale

The freezing of New York State Education Foundation Aid at 2008 levels fails to address carreat realities facing
school districts and exacerbates known flaws with education funding formulas which Foundation Aid was
intended to address. NYSSBA should advocate to address fundamental issues of inequity resulting in a lack of
funding to address significant student needs and obstacles to preparation for college and careers. Raising

standards without ensuting adequate suppotts for all students £ails to live up to New Yotk State’s responsibility
to ensute a2 sound basic education fot all,
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PROPOSED BYLAW AMENDMENT
NOT RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION
NoOTE: Lanpuage struck out - ) and shaded represents proplosed deletions to the existing bylaw and
undetlined language represents proposed additions to the existing bylaw.

PROPOSED BYLAW AMENDMENT E - ARTICLE 4 - MEETINGS: QUORUM
Submitted by the Ardsley Union Free School Board

RESOLVED, that Arsticle 4 of the bylaws of the New York State School Boards Association be

amended to allow the Annual Meeting to continne all business on the agenda even if a quorum no
longer remains in the room.

ARTICLE 4. MEETINGS: QUORUM
Asamadal Oddos 29, 2005 _ i

There shall be an Annual Meeting of the association to be held not eatlier than Septernber 1, nor later than
November 30 of each year, at a time and place designated by the board of ditectors. The Board of Directors
shall determine the time and place of each annual meeting and shall notify the membership at least six months
ptiot to that Annual Meeting, Two hundred official delegates shall constimte 2 quornm.

Other meetings may be called by the president, with the concurrence of the Board of Directors, at such times
and places as the president and said board may designate; and shall be calied when tequested by at least eight
member boards from each of at least eight areas of the Association. Written notice of a special meeting of the

" Association shall be mailed to each member boatd at least 14 days puior to date of the meeting, togethet with a

statement of the purpose or purposes of the meeting, Such special meeting shall act only in respect of the stated
putpose ot purposes of the meeting and 200 official delegates shall constitute a quotum for doing business.

Once a quorum is_established at an Annual Meeting or a Special Meeting it shall continue to be a quorun
tegardless of the number of official delegates remaining at the meeting,

Rationale

As we have experienced several times in the last few years, our annual meetings can come to an abrupt end with
the chair announcing that a quorum is no longer present. Items that have been appropriately placed on the
agenda by member districts ate not considered and their official delegate who may have been sent primasily for
that agenda item was not even heard. While it should be the accepted duty of official delegates to stay through
the end of the meeting, it is obvious that many of us do ot view it as 2 particularly important duty. We know of

no way to effectively change our members’ perception of their duty and have proposed the bylaw change as a
remedy for everyone’s benefit. :

The proposed amendment accotds with related corporate law. Rodsd Madd Budnes Capaatin Ad (*RMBCA”)
SECTION 725 proddes inrdeart part:

§7.25 QUORUM AND VOTING REQUIREMENTS FOR V OTING GROUPS

...{0) Onea dareis reresnted for any purpeeat a meding it is desrad presst for quarum purpesss for the remainde o the
meing .. ..
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Similatly, the NavYak Budnes Capaaio Law Satian 608 on shareholder meetings provides
(@ When a quaumisepraant toagenizea meding it isnd broken by thesubszjuet withdranal of any dardddes

An important reason for this provision is that a sharcholder should not be able to look around the room, count
votes, determine that he will lose a vote, and leave the meeting to break the quorum, but the most important
teason is that it allows the business of a duly called and convened meeting to be completed.

EXPLANATION OF THE RESOLUTIONS COMMITTEE

The committee did not recommend this bylaw amendment as it does not provide a minimum number of
participants for business to be conducted. While the committee appreciates the sponsor’s intent to have all
agenda items be heatd by the delegates, if adopted the amendment would allow for all business to continue once
quotum is achieved, no matter how few delegates are in the room. This could lead to just 2 handful of delegates
determining the official positions of the organization, which remain fot five yeats.

The cutrent bylaw relating to the necessary quorum to conduct business at the annual business meeting is 200
delegates. This tepresents slightly mote than 30 petcent of the Associations total membership.

The boatds of education that NYSSBA represents and other publicly elected bodies must artain and maintain
quorum of a majority of members to legally conduct business.

To ensure that the process is as representative as possible the committee determined that to be approved, there
needs to be a “critical mass” in place to ensute that adopted -positions are a legitimate representation of the
Association’s membership.
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PROPOSED RESOLUTIONS
NOT RECOMMENDED BY THE RESOLUTIONS COMMITTEE FOR ADOPTION

PROPOSED RESCLUTION 19
Submitted by the NYSSBA Board of Directors

RESOLVED, that the New York State School Boards Association support proposals to allow any
school district that has successfully completed three consecutive internal audits, with no significant
findings, to change its internal andit schedule to a two-year cycle rather than one.

Rationale

In New York State most school districts ate required to anoually perform an extensive internal audit. The
purpose of the internal audit is to assist local school boatds in preventing fraud, waste and abuse in 2 vardety of
operational areas. Bach school district must go through a teview of: (1) An initial risk assessment of district
operations including, but not limired to, 2 review of school district business policies and procedures, (2) A
teview and update of such risk assessment, (3) Petiodic testing and evaluaton of one or more ateas of the
district’s ioternal controls, and (4) Preparation of reports, which identify significant risks and recommended
changes for strengthening controls and reducing risks.

Appropriately, school districts annnally devote significant time and resources to the prepatation of the internal

audit and the resultng reports. An internal zudit repott can cost a school district approximately $10,000 to
$25,000 annually. :

In addition to the internal audit, school districts are also required to obtain an annual external audit. The New
York State Comptroller also regularly conducts audits of school districts. In instances where school districts

teduce the frequency of their internal audits there are still adequate controls and protections in place to ensure
adequate oversight.

EXPLANATION OF THE RESOLUTIONS COMMITTEE

The cormumittee did not tecommend this resolution because the committee believes the additional layer of fiscal
oversight is important to the successful operation of the school district.

In New York State, school district financial accountability was strengthened substantially by 2005 legistation
known informally as the Five Point Plan, which set forth a number of enhanced training and auditing
requirements for school districts, including a strengthening of the internal audit function. The intent of the
legislation was to set fequitements to help ensure 2 prudent use of taxpayer dollars, provide a sound internal
control structure and safeguard district assets, for the benefit of our children and our communities.

Current law requires most school districts establish an internal audit function, exempting districts that have
either less than eight teachers, less than §5 million in general fund expenditures in the previous school years, or
less than 1,500 entolled students in the previous yeat.

The committee determined that this requirement should remain in place for districts as the proposal fails to
consider those circumstances that could necessitate more frequent internal avdits. In the event that there aze
changes in key financial personnel or significant changes in fnancial policies and procedures, the circumstances
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and environment that led to the successful past could change. Absent such protections the committee felt that
they must not tecommend this resolution.

PROPOSED RESOLUTION 20
Submitted by the Hewlett-Woodmere Public School Board

RESOLVED, that the New Yotk State School Boards Association calls upon the New York State
Department of Education to revise the cutrent pathways toward achieving a high school diploma for
New York students including the reinstatement of the Local High School Diploma, the use of
petformance-based assessments and multiple pathways to graduation, the modification of
requitements for students completing a BOCES, career, or technical education program, and the
reinstatement of the Regents Competency Tests. ‘

Baﬁonﬂe

Revisions to the curtent pathways toward achieving a high school diploma would benefit large numbers of
students who have been negatively impacted by the State’s move to an all regents program throughout New
York State. Specifically,

1. The consequences of the elimination of the Local High School Diploma are vast and vatied. Graduation
rates will plummet, and in best case scenatios, students will require five years to meet the new
tequitements and graduate, rathet than the typical four years. The most unfortunate by-product of this
decision is that it negatively affects the neediest of populations, the strggling learner. The recent
adoption of the amendment to the appeals process simply waters down requirements in the hopes that
more students will be able to pass.

Perhaps the most devastating of consequences is the fact that both the Skills and Achievement
Commencement Credentizl and the Career Development and Occupational Studies Commencement
Credential (stand-alone) provide students with limited options for future success. These “less-than’
credentials are not recognized by institutons of higher education, employers, or the military as high
school diplomas, significantly reducing opportunities for advanced study or employment. These
credentials identify tecipients as students with disabilities because they are only awarded to students with
IEPs, which could compromise confidentiality.

This decision has resulted in anxiety-fidden parents and apathetic students who sec nothing but
limitations to future success, hatdly a motivator for achievement. The Local High School Diploma
provided an avenue that now no longer exists for the students who needed it most.

A Regents Diploma should be an option, not a requirement.

2. The use of petformance based assessments and multiple pathways to graduation would be most -
welcome and helpful to all student populations because they would provide students with different
leatning styles the ability to demonstrate understanding of coutse subject matter. Meaningful
petformance based assessments provide options to showcase critical thinking and abstract skills through
performance tasks, rather than thtough the use of standardized methods that typically require little more
than recall.
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3. Itis extremely challenging fot students to complete a BOCES, cateer, of technical education program in
four yeats because of the amount of dme they are out of the high school building. The expansive
coutsework they now have to cotnplete, on. top of theit ancillary educational studies, is prohibitive. The

new fequitement promdcs students who atre seeking 2 post high school career path with virtually no
options

4, Regents Competency Tests ptovide opportunities for stadents to demonstrate a coze level of knowledge
and understanding on a standardized exam. The RCTs provide a pathway for struggling learnets to
achieve a legitimate high school diploma, one that would be recognized by colleges and universities,
employers, and the United States Military.

Tt is imperative that NYSSBA support diploma options that will allow the highest level of New Yotk students to
graduate from high school and achieve future success.

EXPLANATION OF THE RESOLUTIONS COMMITTEE

The committee did not recommend this resolution due to concern that an emphasis on 2 return to the local
diploma might be interpreted as organizational support for a lowering of the standards our students need to be
successful in college and career. While thete are other components to the resolution, the comtrittee also noted
that NYSSBA has existing position statements in suppott of funding for career and technical education
expansion, supporting eatly college or dual entollment programs and access to enrichment programs such as AP

and IB. Because of these existing position statements, the committee determined that the only new element
being offered was that of the local diploma.

PROPOSED RESOLUTION 21
Submitted by the Fairport Central School Board

RESOLVED, that the New Yotk State School Boards Association support legislation that recoghizes

parents/guardians, with suppott from their local school district, are best qualified to determine the
educational needs of their children.

Rationale

The threat of punishment related to aid has no rationale nor correlation with the stated goal to increase
education performance. =

Penaldes, if levied, impact all children, further dectcasmg the ability to reach the stated goal of the
related legislation.

We affirm out belief as parents/guardians, educatots and duly elected members of the School Disttict
Board of Education in the State of New York that parents/guardians retain the uncualified tight to
direct thelr child(ren)’s education. The Boards of Education are pattners with parents/guardians in
providing said education. We farther tecognize the community at large, through its voting tights and fax

- dollars, influence the policies and direction of education of their districts.

Parents/guardians are uniquely qualified in knowing the physical, academic and social/emotional needs
of their children.

The current state of education in New York is in flux, with State elected officials engaging in political,
not educational, changes that ate not grounded in sound educational research.

Page 28 of 41



o0~ v Lo

Boatds of Education frecognize the professional qualifications of their staff and their collective ability to
assess, through multi-faceted means, the real progtess and needs of each child for whom they have
tesponsibility, independent of state and federally-required assessments.

Current effort by the New York State Fducation Department to measure educational progress within
the state, in accordance with Federal Laws and regulations, continues to remain in flux and administered
through 2 high-stakes test that provides minimal educational value to students, teachers,
parents/guardians and the school district by

o  Denying timely and useful feedback as to individual child progtess.

Reducing the ability to measure individual progress by manipulating cut scores each yeat.
Developing tests at levels inappropriate for specific age groups.

Divetting valuable instruction time fot test prep and test-taking,

Adding additional unfunded costs related to test prepatation and administration.

Piacing significant anxiety into our system for children, families, teachets and administrators.
Implementing a value added model” without considering the unintended consequences for
students. ‘

O 00 000

EXPLANATION OF THE RESOLUTIONS COMMITTEE

The committee did not recommend this resolution because the committee believes that the proposed position is
too broad.

Parents and guardians are critical patrtners, and the committee wholeheartedly recognizes their role as decision
makers fot theit children. However, the committee was concerned that recommendation of this tesolution
could inadvertently signal support for policies that would deprive parents and guardians of needed information.
The committee determined that information about student performance and achievement is part of that needed
information. This decision was not one in support of chronologically or developmentally inapproptiate testing,
or in support of tests being used for high stakes decision making for students or staff. However the committee
did determine that it is important for distticts to have the ability to engage in measures of student performance,
including assessments, and to share that information with parents and guardians.

PROPOSED RESOLUTION 22
Submitted by the Faitport Central School Board

RESOLVED, that the New York State School Boatds Association work with the Governor, legislators,

and NYSED to support the adoption of well-founded, researched-based educational policies and
programs such as:

Programs that are deemed developmentally approptiate for children by education professionals.

Providing approptiate and legally required financial support to local school districts that are not
tied to any political agendas.

Locally controlled human resoutce practices.
Eliminating high-stakes tests bound to teacher evaluations.

Rationale

Standards should be supported by longitudinal* and replicable tesearch that is indicative of child-
centered best practices.
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The Public Schools of the State of New York primaty purpose is to educate every child regardiess of
background, socioeconomic status or any other status which society may place upon them.

New York has a histoty of high academic achievements, recognizing the afts and sciences, providing
support fot childten of varying capabilities, providing oppormnities in extra-curricular activities, and
providing opportunides for post-secondary success; areas which current high stzkes testing “reform”
does not assess. ‘

NYSSBA represents duly elected boatd members and school boards tasked with the responsibility to
guide their districts in the completion of their missions.

The local school districts wish to inspire all children to exercise their inherent curiosity in whichever
field they wish to pursue and to provide for them with a solid foundation in multiple disciplines that
enables each to function at the highest levels in society.

It is the role and responsibility of NYSSBA to work with state and local educational professionals and
clected officials, to contdnuously evaluate cursent practices and areas needing improvement, 2nd help
assess appropsiate changes tequired to meet the needs of the member districts. A statewide reform
agenda does not recognize the unique challenges experienced by individual school districts.

There are decades of education and child development tesearch, which should inform the professional
decisions impacting students, teachers and administrators. NYSSBA is often the conduit to Legislators
and NYSED of this information.

The vatious school boards have approved the hiting of professionals in all ernployment areas to

effectuate the education of the whole child, and have policies and procedutes for hiring, evaluating and
dismissing staff as necessary.

*Longitudinal: cosrelational reseatch study that involves repeated observations of the same vatiables over long
petiods of time, often many decades.

EXPLANATION OF THE RESOLUTIONS COMMITTEE

The committee did not recommend this resolution because they believe that the reanthorization of Resolution 1

already sets fotth the necessary criteria for the kinds of educational policies and programs important to
NYSSBA members, '

This position statement calls for NYSSBA’s support and advocacy for state proposals affecting public education
that:

Provide access to programs that prepare students to be college-and-career-ready;
Achieve equity and adequacy in funding;

Promote efficiency and cost-effectiveness;

Advance high expectations for all students;

Embrace innovative approaches and assessments;

Foster community engagement and regional cooperation.
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PROPOSED RESOLUTION 23
Submitted by the Ossining Union Free School Board

RESOLVED, the New York State School Boards Association shall provide all members with an annual
repott going forward and for each of the past ten yeats, detailing any funds ot services received outside
of school disirict member dues in excess of $5,000.

Rationale

Over the past few yeats serious questions have been raised regarding the influence of outside donors, privately
funded programs and state agencies upon NYSBBA's policy recommendations and advocacy positions.

NYSBBA's stated purpose is serving as the, "statewide voice for the interests of public boards of education.”
Howevet, approximately 40 percent of NYSSBA's revenues come from outside school disttict dues. The lack of
transparency regarding the soutces of this funding and its potential to influence NYSSBA recommendations
must be addressed.

A June, 2016 Les Angdes Timss editoral declated private donors should not set national education policy.
"Philanthropists are not generally education expetts, and even if they hire scholars and experts, public officials
shouldn’t be allowing them to set the policy agenda for the nation’s public schools."

(http:/ /wwrw Jatimes.com/opinion/ editorials /la-ed-gates-education-20160601-snap-story.html)

Even in light of similar concerns of outside influence raised by member school boatds, as recently as this past
spring NYSSBA's executive director participated in a donor funded advocacy video as patt of the How's My
Kid Doing Project. (htep:/ /howismykiddoing.com/stoties/843 /lab-rats-and-robo-calls)

Prior to the onset of the Opt-Out movement in New Yok, a 2013 poll of NYSSBA school board membets
revealed over 80 percent believed thete was too much standardized testing in their schools. In spite of the fact
NYSSBA often issues press teleases for even much less compelling polls of its membership, no press telease
regarding testing concetns of board members was issued.

The code of conduct of the New York State School Board Association ealls on its members, "to resist
temptation and outside pressure...to benefit either ourselves or any other individnal or agency apatt from the
total interest of our schoo! districts.”

In ordet to maintair its position as a trusted statewide voice for public boatds of education, NYSBBA must
clear the ait and open its books to its members.

EXPLANATION OF THE RESOLUTIONS COMMITTEE
The committee did not tecommend this resolution due to their determination that the Association is already
transparent in the financial information provided to the membership. Moreover, NYSSBA teceives no tevenue
from “philanthropists” or otganizations suppotting a specific political agenda, as is implied by theit resolution.
On an annual basis NYSSBA produces and sends to the entire membership the Annual Report, which includes

the annual Audit of the Financial Statements identifying in the Statement of Activities the vatious revenue
stteams for NYSSBA, The Statement of Activities includes revenue totals from all non-dues revenue categories.
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In addition, at the Annual Business Meeting, the NYSSBA Treasuter delivers a presentation to the delegates that
includes specific information about our revenue sources and the financial condition of the Association.

NYSSBA’s overzll budgeted revenue breakdown from the 2016 Budget, which was approved by the Board of
Ditectors in December 2015, is as follows;

Ttem " Amount Percent
Membership Dues $5,400,000 55%
Management Services Contracts and Endorsements $1,577,760 16%
Convention Registration Revenue $614,480 6%
Convention Tradeshow Exhibitors and Sponsorships $518,800 5%
Rental Income $405,285 4%
Seminars and Workshops $401,569 4%
Publication Sales - $294,300 3%
Policy Services $256,050 3%
Custom Boatd Retreats $150,000 2%
Investment Income $113,000 1%
Advertising and Miscellaneous Income $85,000 1%
Legal Partners $65,150 1%
Total Revenue $9,881,385

Management service contracts and endorsed programs include BoardDocs (2 papetess board meeting software
platform), PaySchools (an online payment system), PERMA (2 workets’ compensation programy), School Aid
Specialists {a state aid recovery program), US Communides (2 national cooperative putchasing program) and
VisdomK12 (a stakeholdet collaboration softwate platformy). All endotsed programs are vetted by the NYSSBA
staff and approved by the NYSSBA Board of Directors.

The video referenced in the rafionale, for which NYSSBA’s executive director was interviewed, was produced
by the Council for 2 Strong Ametica (CSA). CSA is a non-profit, non-partisan otganization, which promotes
policies and practices geated towatds a healthier, mote secure, and better educated nation.

CSA has been aggressive in advocating for high academic standards, increases in funding for career and
technical education, and expansion of prekindergarten programs, all of which are NYSSBA priorities as well.
NYSSBA has no affiliation with CSA nor does the Association teceive any funding from CSA or its donoss.

The committee zlso noted that the poll referenced in the rationale was invalidated when it was posted on
external websites and the Association determined that numerous non-school board members had responded,
therefore preventing NYSSBA from representing the responses as those of school board metmbets.

PROPOSED RESOLUTION 24
Submitted by the Jericho Union Free School Board

RESOLVED, the New York State School Boards Association supports legislation that allows school
districts to provide, and count toward the required 180 days, on-lihe instruction on those scheduled

school days on which schools ate unable to open due to adverse weathet, utility failure, and other
unanticipated emergencies.
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Rationale

For state aid putposes, school districts must be in session no fewer than 180 days, and those 180 days may not
be scheduled duting the months of July or August, weckends, or on certain holidays, and “should not” be
scheduled after the June Regents exams. From time to time, advetse weather, utility failure, and other
unanticipated emergencies require schools to be closed, cutting into those 180 days. This distuption is
dettimental to the learning ptocess, and tescheduling the lost days duting previously scheduled vacation time
often results in high absenteeistm, as well as significant inconvenience to school district families and staff.

Staff and students have become accustomed to communicating via the Intetnet and often continue to have
access to the Internet, when such use of the internet is capable of being accessed, during these nnanticipated
closutes. Providing instruction via the Internet on such “snow days” would reduce disruption and allow
administration to make “snow day” decisions based on an abundance of safety, without consideration as to how
many days temain available in the academic year.

EXPLANATION OF THE RESOLUTIONS COMMITTEE
The committee did not recommend this resolution due to concerns with implementation.

Cutrent law requires a minimum 180 days of session for all grade levels in order fot a school district to teceive
full Foundation Aid. The 180 days of session include: traditonal insttuctional days, Regents examination days,
New York State assessment days and up to four Superintendent’s conference days.

In addition, the Commissioner is authotized to excuse up to five days for “extraordinaty conditions,” which
inclodes adverse weather conditions (this does not include tegular snow days), an impairment of heating
facilities, an insufficient water supply, a fuel shortage, a fack of electricity, a natural gas leak, unacceptable levels
of chemical substances, or the destruction of a school building. The 2016-17 state budget added credible threats
to student safety to that eligibility list. However, in otder to apply for an extraordinary condition designation,
the distrct must fiest “make up” those affected days using any remaining scheduled vacation days. In shott,
there are already sufficient means to accommodate scheduling disruptions.

When a district fails to reach the required 180 days of session within a school year, 1/180" of the Foundation
Aid due that year for each day below 180 is withheld for the affected grade level(s). Special legislation has often
made exemptions to these requirements, at both the disttict-level and statewide, in order to prevent loss of aid.
Not every area of the state has sufficient access to broadband. As a result, even if every district had the
tesoutces to deliver instruction in this way they may not have the infrastructure. The same problem would atise
in the homes of students in those ateas. However, even in those ateas of the state where intemnet service is
available, there ate still gaps in access, especially in poorer communities.

Moteovet, in the event that school is closed due to an extreme weather situation, power and internet service
may also be restricted.
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AMENDMENTS, REBUTTALS AND LATE RESOLUTIONS

Proposed resolutions and bylaw amendments were submitted to NYSSBA by Augunst 1 (and reviewed by the
Resolutions Committee on August 15).

No additional bylaw amendments can be proposed at this time. However a membet school board may propose

an amendment ot rebutral to any resolution printed in this report. A member school board may also propose a
late resolution.

Amendments and tebuttals intended to be included in the V ding Deéarte Guide— Propessd Bylaw Anandrents and
Resjutiog must be received in NYSSBA’s office by Monday, September 19 at 5:00 p.m.

Amendments to resolutions printed in the V ding Deegte Glide— Proposd Bylaw Amendmerts and Redutians need
not be submitted in writing at the rostrum of the Annual Business Meeting, but must be moved and seconded
from the floot to be considered. ’

*Any amendments not received in the NYSSBA offices by 5:00 p.m. September 19, and not included in the
V ding Déegpte Glide - Praposet Bylaw A mendhrents and Rexdufios must be submitted in writing at the rostrum,
moved, seconded and voted upon at the Annual Business Meeting. A majotity of those voting is necessaty to
approve an amendment. Proposed amendments to the bylaws may not be amended on the floor.

Members may also choose to transmit amendments and rebuttals to the membership ditectly rather than
submitting to NYSSBA for inclusion in the V ding Ddegpte Guide — Propassd Bylaw Amendments and Reedutias
Fven if transmitted to the membership directly, amendments and rebuttals not included in the V ding Ddepte
Glice — Praposel Bylaw Anedvents and Resdutions will need to be submitted in writng at the rostrum of the
Annual Business Meeting and must be moved and seconded from the floot to be considered.

Membets may also wish to advance resolutions that were not consideted by the resolutions committee. These
“late” resolutions may be considered at the business meeting under “Other Business.” At that time 2 motion to
suspend the bylaws for the purpose of considering a particular resolution may be offered. A motion to suspend
the bylaws is required to be moved, seconded and adopted by a two-thirds vote for every tesolution submirted
from the floor. Once the motion to suspend the bylaws is adopted, the sew resolution can be moved and
seconded, and a simple majority of those present and voting is required to be approved. If the motion to
suspend the bylaws fails, the resolution cannot be considered.

# Amendments and rebuttal statements to proposed resolutions must reach NYSSBA’s headquattets befote the
close of business on September 19.

Amendments and rebuttal statements must be on school district lettethead and emailed, faxed ot mailed
directly 1o NYSSBA.

o Email: penny.martiniano@nyssba.org
o Fax: (518)783-3542, Attention: Penny Martiniano

o Mail: NYSSBA, 24 Century Hill Drive, Suite 200, Latham, NY 12110, Attention: Penny Martinianc
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PRECEDENCE OF MOTIONS

IncInded here are those motions ikely to be used in meetings of this Association.

While any motion on this list is under consideration, any other motion below it may be introduced.

1.

2.

Action on resoluton
Postpone consideration of the resolution indefinitely

Amend resolution
a. by sttiking out designated words, ot

by adding wozrds at the end of the resolution, or

by inserting words somewhere within the resolution (specify where), ot

by striking out certzin wotds and in the same place inserting new wotds
b. amend above amendment of resoluton — by any of the four methods above

Refer that resolution to a committee
a. amend above motion to refer
b. amend above amendment of moton to refer

Postpone consideration of a resolution to a specified time later in this meeting
2. amend time to which it is to be postponed
b. amend above amendment of motion to limit or extend debate

Limit or extend debate on any debatable motion
a. amend above motion to Hmit or extend debate

Close debate and vote immediately on any debatable motion
Lay the tresolution on the table (in order to take it from the table later in the meeting)

Any “incidental” motion

a. amotion to withdraw a motion previously introduced
a request for information

c. call for division {i.e., for a show of hands ot standing count when the result of any *yes” and “no”
vote is in doubt)

d. a patliamentary inquiry

e. apoint of order (be sure that it designates a patliamentary error by the president)

f. an appeal from any decision of the president

g. aquorum call

10. A request to taise a question of privilege

11. Recess

12. Adjoutn
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PROPOSED RULES OF CONDUCT FOR THE BUSINESS MEETING

The following rules ate recommended for adoption by the delegates. Once adopted, 2ll delegates will know the:
tules by which they will be bound. Following them will make for orderly progress.

1. CREDENTIALS. The credentials of all voting delegates shall be displayed where they may be easily
recognized. '

2. PARLIAMENTARIAN. There shall be an official patliamentarian to whom questions may be directed
only through the chair.

3. FLOOR ACCESS. All voting delegates shall be seated on the convention floor. Vorting delegates shall
be permitted full access to the floor including the right to speak on ptoposed bylaw amendments,
tesolutions and nominations. All nonvoting membets in attendance shall be seated in locations
designated by the chair, Seats on the floor shall be designated for the resolutions committee as well as
the boatd of directors and non-board members serving as telless. Such members shall not be permitted
to speak on bylaw amendments and resolutions unless they are also the voting delegate for their district;
with the exception of the members of the resolutions committee who may address the delegates if called
upon by the chait of chair of the resolutions committee.

4, NOMINATIONS. Parsuant to Article 7 of the Associztion’s bylaws, the chair, or his or her designee,
shall anncunce the nominations from the Board of Directors for the offices of President, First Vice
Presideat, Second Vice President, and Treasurer. As set forth in Rule Ne. 8, once the notinee’s consent
has been secured, that individual shall have the tight to address the delegates for not mote than two
minutes, after nominations are closed and piior to debate by the delegates as set forth in Rule No. 8.

The otder in which such nominees are asked to address the delegates will be determined by the drawing
of lots.

If there ate aominations from the floor, consistent with Artdcle 7 of the Assodation’s bylaws, such vote
shall be by ballot. If more than two individuals are nominated for any office, the individual or
individuzls securing the greatest number of votes cast will be elected. If thete ate no such nominations
from the floor, the vote shall be by 2 showing of hands.

If the chair of the meeting is nominated for 2ny office in which other individuals ate also nominated, the
chair will call upon a Vice President, who has not-also been nominated for such office, to chait the
meeting duting the time that the election for such office occurs. In the event that both vice presidents
are also nominated for the same office for which the chair has been nominated, the chair will call upon
another officer of the Association’s Board of Directors, who has not been nominated for such office, to
chait the meeting during the time that the election for sach office ocenss,

5. BYLAW AMENDMENTS AND RESOLUTIONS. Al bylaw amendments and resolutions will be
considered in the order printed in the 2016 Vding Déegie Guide — Propossl Bylaw Amadrets ad
Redufics  Resolutions tecommended for adoption by the Resclutions Committee require no second
(Robett’s Rules of Order, Newly Revised).

6. PRESENTATION OF BYLAW AMENDMENTS AND RESOLUTIONS. The Resclutions

Committee chair, or his or her designee, shall move tesolutions recommended by the commitiee 2nd
such motions shall not tequire a second.
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6A. RESOLUTIONS ON CONSENT. Existing NYSSBA positions that have been resubmitted and

9.

tecommended for adoption by the Resolutions Commiitee will be considered first, on consent, as a
single motion. Any delegate wishing to remove a tesolution from the consent agenda (and thus have it
debated by the delegates) may do so by simply requesting that action when the consent agenda is called.
If a resolution is removed from the consent agenda, it will be considered under “Recommended
Resolutions” and needs no second.

RECOGNITION BY CHAIR. A voting delegate wishing to speak from the floor shall rise and secuze
recognition of the chair before speaking. The delegate shall give his or her name in full and the name of
the board he or she reptesents.

DEBATE ON THE FLOOR. No voting delegate shall speak in debate more than twice on the same
question or nomination, with the fitst presentation limited to two minutes and the second limited to one
minute. No voting delegate shall speak a second time on the same question or nomination untii all other
voting delegates have had an oppottunity to speak once.

Discussion on nominations for officers shall be limited to five minutes per nominee, 1f more than one
individual is nominated for any office and accepts, each such individual nominated will be permitted to
address the delegates for no more than two minutes, which shall not be subtracted from the total time
allotted for discussion of nominations described above.

Tn the event that there ate two or more nominees for any office, the chair shall recognize delegates
wishing to speak from the floot in support of particular nominees on a rotating basis at miczophones
designated for each candidate.

Discussion on a proposed amendment to the bylaws shall be limited to 15 minutes.
Discussion on a proposed resolution shall be limited to 10 minutes.

Debate on any amendment to a resolution shall be limited to five minutes. Such time is not to be
counted in the time allotted to debate on the resolution itself. Amendments shall be considered and
voted upon in the order presented. Amendments to a tresolution’ should be voted upon ptior to
consideration of a second amendment. “Amendments to the amendment” should be avoided.

If continuation of a debate on a proposed amendment to the bylaws or 2 resolution is desited, 2 motion
may be passed by a majotity vote to extend the debate for no more than five minutes. A separate
motion is tequired for each such extension of debate time.

If continuation of a debate on such a proposed amendment to the bylaws or a tesolution is desired after
the time has alteady been extended once, 2 motion may be passed by a majority vote to extend the
debate time for no mote than two minutes. A separate motion is requited for each such extension of
debate time.

WRITTEN SUBMISSION OF RESOLUTIONS. No late tesolution may be introduced until it has
been submitted in writing at the rostrum. A late resolution shall be considered under “Other Business.”
Such resolution shall be submitted by a motion to suspend Article 9, Section 2, of the Association’s
bylaws. Such motion shall identify the subject matter and purpose of the resolution, shall require a
second, be debatable, and shall require a two-thirds vote of the voting delegates present and voting.
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10.

11.

12,

WRITTEN SUBMISSION OF AMENDMENTS. No amendment to a tesolution may be
introduced until it has been submitted in writing at the rostrum.

PRIVILEGE OF THE CHAIR. The chair may call upon the Parliamentarian, Association staff
members, members of the Board of Directors, and members of the Resoludons Committee to provide
delegates with essential information regarding resolutions, bylaws and procedutes. Time aliotied for

such requested explanations shall not be deducted from the total time allotted for discussion of the
resolution.

RECORDING AND APPROVAL OF MINUTES. The Sectetary shall be responsible for recording
the minutes of the Annual Business Meeting. The Board of Directors is authorized to teview and

approve the minutes of the Annual Business Meetmg at the first regular meeting of the board
suhsequent to the Annual Business Meeting.
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INFORMATION FOR THE VOTING DELEGATES

The voting delegates at the Annual Business Meeting vote on a slate of officers for the Association, including 2
President, a First Vice President, a Second Vice President and a Treasurer. They debate and vote on changes to
the Association’s bylaws; and debate and vote on tesolutions that will estzblish the Association’s position on
vatious legislative and policy mattets.

CHECK-IN PROCEDURE

NYSSBA’s bylaws requite that a quomum of 200 voting delegates be present at the Annual Business Meeting
in order for any business to be conducted. The 2016 meeting starts promptly at 8:00 a.m., Saturday,
October 29. There is a check-in/check-out procedure for Business Meeting delegates. Each delegate must
weat a delegate button to be admitted to the delegate floot whete he ot she will be issued a voting paddle.
To ensute a quorum is present throughout the meeting, each delegate will be issued 2 number. This number
will be on the voting paddle. The voting paddle must be tarned in each time a delegate leaves the floot. This
procedure will allow NYSSBA to ensure only voting delegates are voting. If a delegate’s alternate takes over
during any past of the meeting, the alternate must follow the same procedure.

ORDER OF BUSINESS
The Otdet of Business for the Annual Business Meeting (page 3) is the agenda for the meeting, It sets forth
the items of business which are scheduled to be accomplished during the course of the mecting.

The meeting will begin promptly at 8:00 a.m. with several procedural items. First, the Association President,
who ptesides throughout the meeting, announces the presence of a quotum.

Following the announcement of a quorum, the President calls for a motion to adopt the Order of
Business. The President also calls for 2 motion to adopt the Proposed Rules of Conduct for the
meeting. These tules wese prepared to be consistent with the Association’s bylaws. The tules describe how
delegates must conduct themselves duting the meeting, such as setting out the time allotted for discussion of
cettain items. Delegates can find 2 summary and clatification of the Proposed Rules of Conduct on pages 36
through 38.

THE BUSINESS MEETING
Next, the President will announce the winnets of this year’s Area Director Elections, which was conducted
locally in each of the designated areas. According to NYSSBA’s bylaws, Area Directors serve for two-year
terrs. Flection of Area Ditectors in Areas 1, 3, 5, 7, 9and 11 occur in odd-numbered yeats. Election of

Area Ditectors in Ateas 2, 4, 6, 8, 10 and 12 occur in even-numbered years. This year, election results will be
announced for Areas 2, 4,6, 8, 10 and 12.

ELECTION OF THE NYSSBA OFFICERS
Next item on the Order of Business, each June the Boatd of Directors, which acts as the nominating
committee for the delegates to the Annual Business Meeting, nominates a slate of officers who stand for
election at the Annwual Business Meeting. These individuals ate automatically placed in nomination.

Once this occuts, the President, ot his or her designee, calls for other nominations from the floot. If there
are no such nominations, the vote is taken by hand at the time. If there is 4 nomination from the floot, the
vote is also taken by ballot after such individual accepts the nomination. The President then announces the
winner.
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PRESENTATIONS
A sesies of reports from the following individuals and committees will be given next:
President Flect
Executive Ditectot
Treasuret

ADOPTION OF RESOLUTIONS
The next Order of Business is the Repott of the Resolutions Committee. The Resolutions Committee is a
standing committee of the Association created by Atticle 9 of the Association’s bylaws. The committee chair
reports directly to the delegates rather than the Board of Directors. The Resolutions Committee is
appointed by the President upon recommendation of the Area Directors. The committee has one member
from each Assoclation area and one representative from the Conference of Big 5 School Districts,

The chalt is designated by the President from among those appointed to the committee. In accordance with
Robert’s Rules of Order, once the chair moves adoptior of 2 bylaw amendment ot resolufion recommended
for adoption by the Resolutions Committee, no second is required.

The Resolution Committee Chair first moves recommended bylaw amendments. Each recommended bylaw
amendment will be debated and voted on separately. Any arendret tothebyjans m hawetheaprod o atwe-
thircs mgaity o thos prest and wding In accordance with Article 17 (2) of the bylaws, bylaw amendments
may not be proposed or amended from the floor of the business meeting. Thus, all proposed bylaw
amendments must be submitted by August 1 and all amendments to the bylaws must be sent to cach

meimber board by a date that will allow each member board time to review them in advance of the Anrual
Business Meeting,

The Resclutons Committee Chair next moves those existing NYSSBA positions that have been
tecommended for adoption under a consent agenda. These previously approved resolutions ate established
NYSSBA positions that are scheduled to sunset if they are not renewed. Because these resolutions have
been previously approved by voting delegates, these resolutions are moved on consent (where several
resolutions may be voted on en masse). Delegates may remove any resolution from the consent agenda
simply by making & request at the time the resolution is called for consideration. No second ot vote is
requited. Resolufions removed from the consent agenda are considered under the “Resolutions
Recommended for Adoption” portion of the meeting.

After the consent agenda has been considered and voted upon, delegates will next be asked to address newly
recommended resolutions individually. The Resolutions Committce Chair moves each resolution
recommended for edoption by the committee. Each recommended resolution is presented and voted upon
separately. The Resolutions Committee Chair will move those resolutions recommended by the committee
for adoption; a second is not needed. Resolutions require approval by 2 sitple majority of those present and
voting for passage. Any resolution submitted to the Resolutions Committee may be amended from the
floor. All information on how to offer ameadments from the floot, as well as the length of debate, can be
found in the Proposed Rules of Conduct on pages 36 through 38.

Following consideration of the report of the Resclutions Committee consisting of those bylaw amendments

and resolutions recommended for adoption, the President shall provide voting delegates the oppottunity to
move any of the “not recommended” bylaw amendments and resolutions. (Since the Resolutions
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Committee Chair will not move items that were not recommended, each motion requires a second by a
voting delegate).

OTHER BUSINESS

At the end of the Annual Business Meeting, the President will open the floor to Other Business. Other
Business may include a motion to suspend the rules for the purpose of considering a particular resolution
submitted from the floor. This motion requires a second and a two-thirds majority vote of the delegates
before the resolution may be consideted. A two-thirds majority is required because this type of motion calls
for suspending the bylaws. A motion to suspend the bylaws is required to be moved, seconded and adopted
for each and every resolution submitted from the floor. Once the motion to suspend the bylaws is adopted,
the new tesolution can be moved and seconded, and 2 simple majority of those present and voting is all that
is required to adopt = resolution proposed under Other Business. If the motion to suspend the bylaws fails,
the resolution cannot be considered.
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